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Summary 



What? 

Tibetan Village Running Water and Educational 

Improvement Project 



Where? 

Zhengga g^^'^ Village, Detsa $'3o| Township, 

Hualong ^^<^'^z^'| County, Haidong 3^I^-^^| Region, 

Qinghai ^I'^s^'j Province 



Who? 

421 Impoverished Tibetan Villagers and 267 students 



Value? 

Canada Fund = 118,174 RMB 
Local Contribution=97,204.50 RMB 



Dear Canada Fund, 




I am very pleased to report that the running water project and educational improvement project that 
you sponsored were successfully completed. Now I want to present interviews with two village 
women and one teacher because I think this will best explain why and how the project was very 
useful. 

-^ — ^* Mrs. Yulaji ^^'^'|^| (b.l936) said, "Before this project, the 
women and girls were very busy with fetching water in the 
morning and in the afternoon. It took about forty minutes per 
trip. Most villagers dug a well in their own home courtyard but 
.^ most of these had salty water that also dried up. My family also 
1^^ dug well in my own home yard. We had stomachache if we 

drank the water from the well so we had to fetch water from the 
springs. We used the water very economically, especially in the summer we had no time to fetch 
water many times. All our household members used a single basin of water to wash their faces in 
the morning. Also when we were washing clothes, we carried them to the spring, washed there 
and let them dry there. Now we don't need to do this kind of time-consuming labor, and a big 
burden in our lives has been eliminated. I am very happy to get a running water tap in our own 
home yard~we now have a better life." 

Mrs. Lamo <^' ^| (b.l968) said, "Before the project, 
I had to get up very early in the morning and fetch water 
two or three times. One trip took at least thirty-five 
minutes, and then I had to prepare breakfast. I also had to 
use the water very sparingly. After the project, the burden 
of fetching water has been taken out of my life and I can 
use as much water as I want. Also we are very lucky to 
get such a project and I thank the donor very much." 
These Tibetan women are residents of rural 
Zhengga Village and the Gongbu Sonam is the teacher at Detsa School situated in northwestern 
China's Qinghai Province. Before the project, villagers fetched water from springs 100-500 meters 




away. The Canada Fund provided 118,174 RMB that piped water from a clean spring to 97 



Tibetan households (421 villagers), and bought 474 Tibetan books, 308 Chinese books and 129 
English books for Detsa School. Additionally, 130 students were trained in English and Tibetan 
for 45 days. Since February 2006, every village home has had a tap in their courtyard and the 
school has a library. 

The villagers contributed labor, sand, stones, 7,854.50 RMB in cash and other things needed 
for the project. Villagers enthusiastically participated in the project, transporting sand and stone 
by tractors to water box sites, digging the pipe ditches, and pouring concrete. In total, the local 
labor contribution may be valued at 89,350 RMB. 

Mr. Gongbu Sonam s^^aj'^'q^^^'Sj^^j (b. 1973) said, "Before this project, we had no library 
and no Tibetan books except for the students' textbooks. Now we have a library and most books 
are Tibetan that surely can help students read and write 
Tibetan better. None of the students in this school could speak 
an English sentence correctly but after this training, most 
students who attended this program can introduce themselves 
in English and communicate simply in English with each other. 
Also their Tibetan has improved a lot. So we are very happy to 
get such a good project and thank the Canada Fund very much." 




In sincere appreciation. 



i^'^^qaj'F^'l Caihua Dorji (Luke) 



Photographs 




Ms. Cairang Lamo ^' ^2;- <^' ^t (b. 1934) lives with her son, daughter-in-law, and three grandchildren. 
The water tap is in her home yard. 




Mr. Duoji F^l (1949) lives with his wife, son, daughter-in-law and two grandchilren. He now gets 
water from the water tap in his own home yard. 




Ms. Kanzhoji ^(^A'A^'l^^j (b. 1931) lives with her son, daughter-in-law and two grandchildren. 
She gets water from the water tap in her own home counrtyard. 




An English teacher teaches 45 students. 




Students anwser questions during class. 




43 students listen to the teaching. 
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Project Number: 

PI0506.03 


Project Title: Running Water and Educational Improvement for 
Zhengga Village 


Province: 

Qinghai ^^' 


Prefecture: 

Haidong ^^^^| 
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Hualong ^^a: 
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Detsa ^'5o| 


Village(s): 

Zhengga g^;'^] 
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Canada Fund Contribution: 

118,174 RMB 


Local Contribution: 

97,204.50 RMB 


Total Project Cost: 215,378.50 
RMB 



Intermediary Organization: Kevin Stuart 1 


Address: Qinghai Nationalities Teacher's Collage, Qinghai 
Normal University, Xining City, Qinghai Province, PR China. 


Postal Code: 810008 


Contact Person: 
Kevin Stuart 


Tel: 13897129369 


Fax: None 


Email: ckstuart@public.xn.Qh.cn// kevin.stuart@Rmail.com I 





Implementing Agency: Kevin and Caihua Dorji 


Address: Qinghai Nationalities Teacher's College, Qinghai 
Normal University, Xining 


Postal Code: 810008 1 


Contact Person 1 


Contact Person 2 | 


Name: 


Dr. Kevin Stuart 


Name: 


Caihua Dorji 


Position: 


University English Teacher 


Position: 


University Student 


Tel: 


0971-6318505 


Tel: 




E-mail 


ckstuart@pubhc.xn.qh.cn 


E-mail 


lukelucky8388@yahoo.com.cn 


Cell: 


13639786060 


Cell 
phone: 


13709746079 



Date Intermediary Received Funds 


Date Implementing Agency Received Funds 


(from Canada Fund) 




Installment #1 


Installment #2 


Installment 


Installment #2 


Installment #3 


¥: 106,356.6 RMB 


¥: 


#1 


¥: 


¥: 


Date: Sept 2005 


Date: pending 


¥: 106,356.6 
RMB 

Date: 7 Sept 
2005 


Date: pending 


Date: 



A. PROJECT BACKGROUND 



1. Summary of Project Objectives & Background 

The running water project supported by the Canada Fund significantly helped Zhengga villagers who 
now use a water tap in their own home yards to obtain drinking water, which is very clean and in 
plentiful supply. The running water has obviated the inconvenient and time-consuming need of 
fetching water from the springs. As such, the new water system has greatly reduced the labor burden 
of women and girls in the village. 

In the Detsa Boarding School, students' written Tibetan and English was very poor. Almost none of 
the students could speak a correct English sentence. Because of the project, 130 students attended a 
training program that was part of this project and, afterwards, almost all could introduce themselves 
correctly, and also are able to communicate with each other very simply and correctly. 90 Tibetan 
students attended in the calls in written Tibetan and reading Tibetan. Their Tibetan improved a great 
deal. 

All the library books bought for the school are very useful for the students and they can borrow the 
books from the library. 

Zhengga Tibetan Village is 3.5 km from Detsa Township Town and 95 km from Xining City, the 
provincial capital. Detsa Township adjoins Garang Township, Guide County, Hainan Tibetan 
Autonomous Prefecture in the west, Quja Township, Huangzhong County in the north, and Nangra 
Township, Jantsa County, Huangnan Tibetan Autonomous Prefecture in the south. 

All 421 Zhengga villagers (in 94 households) are Tibetan. Zhengga village has 723 mu of irrigated 
land. The main crop is wheat, which people use for self-consumption (bread, noodles) and to pay the 
government's tax levies. Other crops include potatoes and rapeseed. 

Detsa Boarding School is situated in Detsa Township Town, to the west of Hualong County Town. 
Now there are 9 classes. Five classes are primary 1-5, and 3 classes are junior middle grades 1-3. In 
total, 267 students currently study at Detsa Boarding school and there are 15 teachers. 
Approximately 180 students are Tibetan. 110 of the 267 students are female. All 267 students are 
from the 10 villages in Detsa Township. 



2. Local Beneficiaries 

Describe the direct and indirect beneficiaries of the project. Include both 
figures of how many individuals/households have benefited from the project, as 
well as a description of their background. Compare the actual direct and 
indirect beneficiaries to the figures estimated in the original agreement. 

• 421 people from 94 households of Zhengga Village and 1,128 
head of livestock benefit from this project. All Zhengga 
villagers are farmers. 

• 267 students from countryside villages can benefit from the 
project. 



Ethnic minorities 

Did any ethnic minority people benefit 
from the project? If so, please specify 
which ethnic minority groups and the 
number of minority people. 

All the 421 people from 
Zhengga Village (in 94 
households) are Tibetan. 
1 80 students from the 267 are 
Tibetan. 



4. Contribution from Beneficiaries/Villagers 

Did project beneficiaries contribute any funds to this project? If so, how much did each person or household contribute? 



Each household contributed 68 RMB for a total cash contribution of 6,354.50 RMB. 



B. PROJECT IMPLEMENTATION 



1. Narrative summary of project activities and achievements 

Describe the actual implementation of the project with details. * Please be sure to refer to checklists. How did activities 
differ from original plan? 

Zhengga Administrative Village successfully completed the Running Water Project November 12, 
2005, finished purchasing books in February 2006, and successfully finished the English and Tibetan 
training program in February 2006, thanks to the Canada Fund's contribution of 118,174 RMB. 
Zhengga villagers selected a Running Water Implementation Committee that played a key role in 
project implementation and in selecting materials in cooperation with the water design expert and 
organizing village labor. Committee members and the water design expert often discussed problems 
and discussed working arrangements for the following day's work. To maintain a high quality level 
of running water, the water design expert strictly checked the local villagers' labor. The school leader 
and another teacher stayed at the school during the training to care for the students. Two teachers 
helped Luke buy books for the school. 



2. Review of Project Implementation Process 

Outline the chronology of project implementation 



2005-2006 



Activity and Participates 



Results/outcomes 



August 25, 
2004 



Village leaders and Caihua Dorji 
discussed the need of the project. 



Determined need for a running water 
project 



January 



Dr. Stuart and Caihua Dorji wrote 
the running water project 



Sent the project proposal to the Canada 
Fund 



July 



Dr. Stuart and Caihua Dorji 
received news of proposal approved 



Prepared the project. 



August 20 



Caihua Dorji met with the local 
community and held meeting. 



Discussed the project plan and selected 
the Running Water Implementation 
Committee. 



September 7 



Caihua Dorji received funds. 



Project was ready to start. 



September 9 



Caihua Dorji and project committee 
invited a water design expert. 



Water design expert came and made a plan 
for the running water project. 



September 10 



Villagers started project 
implementation. 



Started to dig the ditch for plastic pipes. 



September 8 



Caihua Dorji and the Project 
Committee bought plastic pipes. 



Pipes were transported to the village from 
Lanzhou. 



September 14 



Caihua Dorji and project committee 
bought valves, connections, iron 
bar, and iron wire. 



They were transported to the village from 
Xining. 



September 20 



Project committee started to 
transport the cement. 



They were transported from Ping' an. 



September 24 



Some villagers started making the 
water box. 



Project committee and water design expert 
checked the quality of the box every day 
during its construction. 



October 



Villagers worked every day. 



The project was nearly finished 



November 5 



Villagers finished making water 
boxes and burying the plastic pipes. 



The system was ready to accept flowing 
water. 



November 7 



Water flowed to each home. 



Villagers began using the piped water. 



November 8 



Villagers completed the project. 



Villagers used the water tap in their home 
yard to drink water. 



November 11- 
12 



Books purchased. 



The books moved to the school. 



February 15- 
16 



Books purchased. 



The books moved to the school 
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December 20 
to January 20 



The 1st section of the training took 
place. 



The students English and Tibetan 
improved. 



February 7-22 



The 2nd section of the training took 
place. 



The students English and Tibetan are 
much improved. 



3. Problems or Challenges 

Describe any problems or challenges that were encountered during project implementation. How were these difficulties 
overcome? 

During implementation of the running water project, an irrigation project in Detsa was approved by 
the county water bureau and villagers were required to finish this project by late 2005. Village 
leaders and I met and discussed the problem. The final decision was to finish the concrete wall 
protecting the plastic pipe in March 2006 so they could begin work on the irrigation project. The 
original proposal had called for an irrigation component. However, the government funded irrigation 
project meant that this portion of the project was no longer needed. The amount saved~8,080 RMB— 
was then used to buy more books for the school. 

C- PROJECT RESULTS/IMPACT 

1. Key Project Results and Outcomes 

Describe the results of the project and compare the pre-project situation to the current situation. Include as much detail 
as possible, using both qualitative and quantitative indicators. Always provide sex-disaggregated statistics. Always 
describe sources used for your claims (e.g. based on or according to interviews, surveys, statistics, discussions, etc. with 
villagers, teachers, trainers, township/county officials, etc.) For example, describe changes in income, skills/abilities, 
awareness of health/hygiene, health status, hygiene and sanitation practices, labour burden, access to basic education, 
relations in the village or between villages, etc. * Please be sure to refer to checklists. 

• Before the project, villagers fetched water to drink from springs 100-500 meters away. One 
roundtrip required about 40 minutes. After this project, water is conveniently supplied by taps 
in courtyards. 

• Before this project, girls and women shouldered the burden of fetching water, which was a 
time consuming activity. After this project, the heavy burden of fetching water for girls and 
women in this village was lifted. Women and girls now have much more free time. 

• Before this project, fetching water was also linked to issues of status for village women. 
Should guests arrive unexpectedly and water was not available for the customary tea, then the 
women of the household are looked down upon or even ridiculed as unfit mothers, daughters, 
wives, etc. After this project, this gender issue was eliminated, and they girls and women can 
use the water as much as and whenever they need. 

• Before the project, more than 60 households dug 25 meter-long wells in their home; however, 
the water was generally too salty to be drinkable. Furthermore, after some time the wells 
dried up. After this project, the villagers don't need to use the wells or drink unclean water. 
This running water is from a spring, which is considered very clean and healthy. There are no 
negative results from this running water. 

• Before this training program, none of the students in the Detsa Boarding School could speak 
a correct English sentence. After this program, students could introduce themselves and 
communicate with each other correctly and simply. 

• Before this training program, the students' written Tibetan was very poor. After this program, 
the students' written Tibetan improved a lot. 

• Before this project, the school had no general-interest/reference books at all. Students found 
it hard to improve their studies. After this project, the school got 911 reading books, which 

greatly improved the students' reading ability. 
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2. Comparison of Actual Results and Expected Results 

Which results did not meet expectations? Which results surpassed expectations? Were there any unanticipated results? 
All expected positive results were realized. The time consuming and gendered labor of fetching 
water has been eliminated, making a big difference in the lives of women and girls. Furthermore, 
health and hygiene problems from contaminated well water have been eliminated. One result even 
surpassed our expectation, as some villagers learned water design skills from the water design 
expert. 



3. Measuring Results/Impact 

Describe what methods were used to monitor and evaluate the project results (include relevant dates, names etc. to 
explain monitoring process). Describe how the project results were identified and documented. 

After water came to every households, the project committee and I (Caihua Dorji) visited 
households, and interviewed household members about the project. In this way, we evaluated project 
results. I (Caihua Dorji) visited the training program targeting improving the students' English and 
Tibetan levels. 



4. Examples/Case Studies 

Please provide some typical examples or case studies of the impact of the project on beneficiaries. 

When I visited the village after the project was completed, I interviewed two village women and 
the school leader. 

• Mrs. Yulaji ^q'^^'^^^j (b.l936) said, "Before this project, the women and girls were very 
busy with fetching water in the morning and in the afternoon. It took about forty minutes 
per trip. Most villagers dug a well in their own home courtyard but most of these had salty 
water that also dried up. My family also dug well in my own home yard. We had 
stomachache if we drank the water from the well so we had to fetch water from the 
springs. We used the water very economically, especially in the summer we had no time to 
fetch water many times. All our household members used a single basin of water to wash 
their faces in the morning. Also when we were washing clothes, we carried them to the 
spring, washed there and let them dry there. Now we don't need to do this kind of time- 
consuming labor, and a big burden in our lives has been eliminated. I am very happy to get 
a running water tap in our own home yard~we now have a better life." 

• Mrs. Lamo <W^\ (b.l968) said, "Before the project, I had to get up very early in the 
morning and fetch water two or three times. One trip took at least thirty-five minutes, and 
then I had to prepare breakfast. I also had to use the water very sparingly. After the project, 
the burden of fetching water has been taken out of my life and I can use as much water as I 
want. Also we are very lucky to get such a project and I thank the donor very much." 

• Mr. Gongbu Sonam ^TO;'q'q^z>'3;^2^| (b. 1973) said, "Before this project, we had no library 
and no Tibetan books except for the students' textbooks. Now we have a library and most 
books are Tibetan that surely can help students read and write Tibetan better. None of the 
students in this school could speak an English sentence correctly but after this training, 
most students who attended this program can introduce themselves in English and 
communicate simply in English with each other. Also their Tibetan has improved a lot. So 
we are very happy to get such a good project and thank the Canada Fund very much." 
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5. Environmental Impact 

Has the environment been affected by this 
project? If the project has had a negative 
impact on the environment, provide 
information on how environmental 
problems will be resolved. 

The environment has not been 
affected by this project. 



6. Gender Equality 

What has been the impact of the project on girls and women? How has 
the project reduced gender inequality? 

• Before this project, the main responsibility for fetching 
water was that of girls and women. Fetching water was a 
time consuming activity. After this project, the big 
burden of fetching water for girls and women in this 
village was lifted and allowed them more free time. 

• Before this project, fetching water was also linked to 
issues of status for village women. Should guests arrive 
unexpectedly and water was not available for the 
customary tea, then the women of the household are 
looked down upon or even ridiculed as unfit mothers, 
daughters, wives, etc. After this project, this was no 
longer a concern for women with unfettered access to 
abundant water. 



D. PROJECT MANAGEMENT 



2. Project Management 
Committee 

How was the project managed? 
How were major decisions made? 
How were women, not only 
organizational leaders but also local 
women such as farmers, included in 
the project management process and 
encouraged to participate and 
provide their input? 
Firstly, the water design expert 
discussed issues the project 
implementation committee and 
instructed them about each day's 
plan. The committee took 
responsibility for every aspect of the 
project. The three women involved 
in the project committee are local 
farmers, and this was the first time 
for local village women to get such a 
chance to be involved in a 
community project. 



Key project implementers 

List the key project implementers. Specify which are 
female, and position 



Name 


Age 


Sex 


Job 


Duty 


Lhinzhi <|3^- 

5^1 


49 


Male 


Village 
leader 


Main project 
manager, and 
quality 
supervisor 


Zhaxi 
Zhoma ^^•^^• 


43 


Female 


Farmer 


Main project 
manager, and 
quality 
supervisor 


Dorji Cairen 


38 


Male 


Village 
leader 


Labor 
arrangement 


Dorjiso ^'^-^^i 


46 


Female 


Farmer 


Labor 
arrangement 


Jiumei a.kf^' 


54 


Male 


Farmer 


Material 
provider 


Zhoumo <^^^' 


39 


Female 


Farmer 


Material 
provider 
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E. SUSTAINABILITY/FUTURE MANAGEMENT 



1. Plans for Future Management and Analysis of Sustainability 
of Project Results 

How will it be ensured that the project is sustainable in the long term? 

What actions will be taken in the future? 

Since some villagers learned water design skills from the water 

design expert, they can solve any problem that might occur 

with the water system in the future. Examples of these people 

are: 

• Dazhen, native resident. 

• Dougai, native resident. 

Each household contributed 10 RMB to fix any problems that 
may happen to the project in the future. 



Who will be responsible for follow-up 
and/or maintenance? 

The six people of the project 
implementation committee will 
take responsibility for project 
maintenance. 



F. FINANCES/EXPENSES 



1. Financial Management & Accounting Procedures 

Describe the financial management procedures, including procedures 
required to withdraw funds. If a formal audit of the project was conducted, 
please include a copy. 

Caihua Dorji carefully spent the money and bought the materials with 
the local project committee. Also see the following receipts. 



Names of people responsible for 
accounts and authorized to sign 
withdrawals. 

Caihua Dorji (Luke) 



2. Final Budget 

Outline the financial expenses based on the table below. Compare the original and actual budget and include all 

original receipts. Number the receipts to correspond to each budget line. * The final budget should be signed by 

the accountant and by those responsible for project implementation to confirm that the budget is accurate and that 

all expenses have been verified. (Refer to Canada Fund Project Management Guidelines for details) 



ORIGINAL BUDGET 


ACTUAL BUDGET 


DIFFERENCE 


Item/ 
Details 


CF 

Contribution 
RMB 


Local 

Contribution 

RMB 


Item/ 
Details 


CF 

Contribution 
RMB 


Local 

Contribution 

RMB 


Receipt 
#s 


Difference for 

CF Contribution 

RMB 


Plastic pipe 


84,374.00 




Plastic Pipe 


76,694.00 




1 


7,680 .00 


Cement 


5,400.00 




Cement 


5,400.00 




2 


0.00 


Material 

transportation 

fee 


5,900.00 




Material 

transportation 

fee 


6,500.00 




3 


-600.00 


Water design 
expert fee 


3,000.00 




Water design 
expert fee 


3,000.00 




4 


0.00 


Management 
fee 


500.00 




Management 
fee 


500.00 




5 


0.00 


Valves 


500.00 




Valves 


550.00 




6 


-50 .00 


Iron wire 


420.00 




Iron wire 


420.00 




7 


0.00 


Connections 


3,000.00 




Connections 


4,600.00 




8 


-1,600.00 


Books 


7,000.00 




Books 


7,000.00 




9-10 


0.00 


Irrigation ditch 


8,080.00 






0.00 






8,080.00 


TOTAL 


118,174.00 




TOTAL 


104,664.00 






5,430.00 



• 8,080 RMB was used to buy books for Detsa Boarding school. (Receipts 11-13) 

• 5,430 RMB was used to hire four ETP English teachers and two Tibetan monk teachers 



for the winter teaching program. (Receipt 14) 
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Local Contribution 






Item 


Original Budget RMB 


Actual Budget 
RMB 


Differences 
RMB 




Sand and stone 


1,600.00 


1,600.00 


0.00 


Black plastic tube 


1,455.00 


1,309.50 


145.50 


Tap 


495.00 


495.00 


0.00 


Iron bar 


6,300.00 


4,550.00 


1,750.00 


Labor 


81,000.00 


87,750.00 


-6,750.00 


Bookshelves 


2,000.00 


1,500.00 


500.00 


Total 


92,850.00 


97,204.50 


-4,354.50 


3. Budget Changes 

If there were any significant changes to the budget, 
provide adequate explanations of why changes were 
made. When a budget line changed by more than 10%, 
explain how approval was obtained from the Canada 
Fund. 

Because of bargaining, the plastic pipe was 
cheaper than anticipated in the original 
budget. 7,680 RMB was left. 

Material transportation fee was higher than 
anticipated by 600 RMB. 

The connections were more expensive than 
anticipated by 1,600 RMB. 

The valves were more expensive than 
anticipated by 50 RMB 


4. Leftover Funds 

Were there leftover funds after the project was completed? 
If so, what were they used for? Were they returned to the 
Canada Fund? 

The leftover funds were used to hold an English 
and Tibetan Teaching Program during the winter 
vacation at Detsa School. 



G. PUBLIC AWARENESS & CANADIAN IDENTITY 



1. Posting of Agreement and Budget 

Where was the project agreement posted? From what 
date to what date was it posted? Did you receive any 
comments or feedback from people who saw it? 
Each of the project committee has one of the 
agreements in Chinese. They took it to the 
project site and let the villagers read it and let 
the people who can read and write explain it 
to those who could not read for five days, 
from September 15-25. 



2. Other Measures 

What measures were taken to inform 
the beneficiaries and the general 
public of the contribution of the 
Canada Fund and the commitment 
made by the implementing agency? 

Holding meetings and 
showing the agreement to 
inform all community 
members. 



3. Media 
Coverage 

List all media 
coverage of the 
project. Provide 
copies of any print 
media. 



4. Photos Have photos of different stages of the project been included with the final report? Yes. 



Prepared by: 
Position: 
Prepared by: 
Position: 
Reviewed By: 
Position: 



Caihua Dorii (Luke) 

University Student 

IVIatt Bos we II 

University English Teacher 

Kevin Stuart 

University English Teacher 
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Original Proposal 



Application for Project Funding 

Project Title (please provide a descriptive title): Running Water for an Impoverished Tibetan Village 

Location of Proposed Project: Zhengga Tibetan Village, Detsa Township, Hualong County, Haidong 
Region, Qinghai Province, PR China. 

Implementing Agency & Contact Person: Kevin Stuart 

Intermediary Organization (if applicable): 

Brief Description of the Implementing Agency: 

(brief history, mandate, membership, etc.) 
Kevin Stuart has lived in Qinghai since 1987 and in China since 1984. He has done more than 200 small- 
scale development projects with local partners including, increasingly, Tibetan students from Gansu and 
Sichuan, as well as students from Qinghai. The projects target the poorest of the poor and their basic 
needs, such as solar energy (particularly solar cookers), clean water projects, irrigation projects, and the 
provision of basic education though working with local villagers. 



Project Budget: 



Total Budget for the Project: 217,924 RMB 

Amount requested from the Canada Fund: 118,174 RMB 

Amount to be provided locally: 99,750 RMB 



Date Submitted to the Canada Fund: September 2004 



Brigf Dgggriptign gf thg Prgjggt 

Objectives & Expected Results: What is the purpose of the project? What will the project achieve? 

The project will provide clean running water to each village home, which will solve the following problems: 

• Villagers currently fetch water to drink from springs, which are 1 00-500 meters away and take a lot 
time to travel back and forth from. 

• The main responsibility for fetching water lies with girls and women. Fetching water is a time 
consuming activity. For girls, this time could be used on their studies and learning other household 
skills. For older women, this time could be used on other household activities or as much-deserved 
free time. 

• Fetching water is also linked to issues of status for village women. Should guests arrive 
unexpectedly and water is not available for the customary tea, then the women of the household 
are looked down upon or even ridiculed as unfit mothers, daughters, wives, etc. Often, water 
availability is out of a woman's control. A running water system will eliminate this issue. 

• Some men and women who fetch water also labor in the fields. Their time would be better spent 
on agricultural purposes. 

• More than 60 households dug 25 meter-long wells in their home, the water from them is generally 
salty to the point of being undrinkable. Furthermore, after some time the wells dry up. 

Brief Impiementation Pian: Over what time period will the project be implemented? 

• Starting date: 2005 February 

• Date of Completion: 2005 June 

Wtiat are thie main activities of thie project? 



2005 February funds are received. 

2005 February village meeting is held about managing the project. 
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2005 March 


villagers dig the ditch. 


2005 April 


materials are purchased. 


2005 April 


villagers place the tubes underground. 


2005 May 


project is finished. 


2005 June 


final report is sent. 



How will the project be managed? The community will select a local project committee consisting of two to 
five villagers (men and women) at the village meeting in February of 2005. This committee will choose the 
water design expert who will be the engineer that plans the project. The committee will also set the village 
work schedule, select materials, and supervise the project. 

How will Issues of gender Inequality be addressed In the project? As discussed above, girls and women 
currently fetch most of the water for the village. A running water system that carries clean water to each 
household will relieve girls and women of a time consuming chore. Consequently, girls can use the time 
saved on more productive activities such as studying, and overburdened women can use the time to relax 
or work on other household activities. Also, status issues for women will be avoided. 

Risks and Potential Challenges: What are potential risks tliat could affect the implementation of the project? 
No appreciable risks are foreseen. 

Monitoring, Evaluation, and Measuring Results: 

How will you monitor the project? 

I will regularly visit the village and meet with the local project committee. Also, I will speak with the 
committee via telephone while I continue my studies in Xining. 

What Indicators will be used to evaluate whether It has achieved Its objectives? I will visit the village after 
the project has been completed to research the following achievements, and my findings will be 
included in the final report. 

• Villagers have running water in their homes from a different, clean water source. 

• Village girls and women no longer fetch water from springs and have more free time. 

• Visit and observe how villagers spend their time (i.e. men and women work in the fields and do not 
have to fetch water from the far away springs). 

• Villagers have clean running water in their homes and do not have to dig wells in their homes. 



Describe the region and community where the project will be Implemented. 

Zhengga Tibetan Village is situated in the eastern part of Detsa Township, and west of Hualong 
County Town. Zhengga Tibetan Village is in Hualong County, Haidong Region, Qinghai Province. The 
village is 90 km from Hualong County Town, 3.5 km from Detsa Township, and 95 km from Xining City, the 
provincial capital. Detsa Township adjoins Garang Township, Guide County, Hainan Tibetan Autonomous 
Prefecture in the west, Quja Township, Huangzhong County in the north, and Nangra Township, Jantsa 
County, Huangnan Tibetan Autonomous Prefecture in the south. 

All 421 Zhengga villagers (in 97 Household) are Tibetan. Zhengga village has 723 muoi irrigated land. 
The main crop is wheat, which people use for self-consumption (bread, noodles) and to pay the 
government's tax levies. Other crops include potatoes and rapeseed. 

Describe the reason motivating the request for assistance. 

Villagers presently get water from the spring, which lies 100 to 500 meters away from the village, 
and it takes lot of time. Fetching water is very hard labor. So more than 60 households in Zhengga Village 
dig 25meter-long well in their home, but they do not work anymore, because the water from the well is salty, 
and also some of them are dried. Then Zhengga villagers fetch the water from far away springs again. 

The rest Villagers historically fetch the water from far away springs. Still they continue to do this. 

The practice of fetching water from the springs is a difficult and time-consuming labor. Traditionally, 
women were and still are the primary bearers of this burden. A running water system will relieve village 
women of this duty. 

The villagers have petitioned the government for a project similar to this and have been denied. 
Therefore, they see outside funding as the only means to fulfill their goals for the project. 
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Describe how the proposal was developed and who was Involved with submitting the proposal. 

I proposed and helped complete an irrigation project in my hometown, Zhugmer Nang Village in 
Garang Township, Guide County, Hainan Prefecture. My hometown borders Zhengga Village. When the 
villagers from Zhengga saw such a project implemented in a local village, they approached me and asked 
if I could help them implement a running water project in their village. They had approached the 
government several times in the past about such a project but were repeatedly ignored. Zhengga villagers 
learned from me that private organizations that aid development projects exist. 

Then I talked to Dr. Stuart about the situation and he recommended the Canada Fund. I wrote this 
proposal in consultation with the villagers and with Dr. Stuart's help. 

Beneficiaries/Participants 

Who will benefit from the project and how will these benefits be realized? (Total number of recipients and 
number of women) What Is the background of the beneficiaries? 421 people in 97 households and 1128 
head of livestock will benefit immediately. All of the villagers are farmers. 

Were the Intended beneficiaries Involved In the decision to seek funding and the planning and design of the 
project? If so, how? Yes, the intended beneficiaries were involved. Since repeated efforts to secure 
government funding have failed, the Zhengga villagers met in August of 2004 and decided to seek money 
for the water project elsewhere. Then they approached me and asked for my help. 

How will beneficiaries participate In the Implementation of the project? When the project has been completed, 
what will their future participation be? Villagers will be involved in the implementation of the project in a 
number of ways. First, a local project committee will be chosen at a village meeting as discussed above. 
This committee will manage the project and will be accountable to the villagers. Also, villagers will provide 
the unskilled labor, such as digging ditches. 

When the project is completed, village leaders will start a fund to ensure proper maintenance of 
the water system. All villagers will be expected to contribute. 

Does this project meet the long-term needs of the beneficiaries? Will beneficiaries be able and willing to 
maintain and expand the results of this project without additional financial support? 

Water from a clean, consistent water source is a long-term need of the beneficiaries. Also, a 
running water system will eliminate many human-hours spent on fetching water, expanding the productive 
possibilities of the village in the long-term. 

Beneficiaries will pool their own money into a maintenance fund after the project is complete. 
Trusted village leaders will oversee this fund and see to proper maintenance. 

For training projects, how will beneficiaries maintain and further develop their skills and knowledge? Will 
their skills and knowledge remain pertinent In the future? 

This is not a training project. 

For construction projects, how will the construction be maintained In the future? Who will be responsible for 
future problems? 

This is not a construction project. However, there is a maintenance plan as discussed above. 



Summary Project Budget 

Please attach a budget in the following format: 
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WATER SYSTEM IN ZHENGGA VILLAGE 



1 Item/Type of Activity 


Detaiis 


Canada Fund 


Local 
Contribution 


]^^mm 


Quantity 

MM 


Cost/Unit 


a) MATERIALS #3|B|. 










Cement for 2 water boxes 


20TOifi 


270 TC 


5,400 




Plastic pipe #63 

#63 MS W 


3,600 kg ^^if 


13.2 7n 


47,520 




Plastic pipe #40 

#40 M*4 1= 


1 ,000 kg ^^if 


13.2 7n 


13,200 




Plastic pipe #32 

#32 M*4t= 


192kgl^/f- 


13.2 7n 


2,534 




Plastic pipe #25 

#25 MSW 


1,600 kg 1^/f- 


13.2 7n 


21,120 




Valves 


104^ 


50 7n 


500 




Connections #63 #40 #32 #25 
S^ ( #63 #40 #32 #25 ) 






3,000 




Iron wire #8 #22 
^1^ (#8 #22) 


120kgl^/f- 


3.571; 


420 




Stone and sand 


80^^* 


20 7n 




1,600 


Black plastic tube 


291 m* 


571: 




1,455 


Tap 7Y.%^ 


97 


57n 




495 


lronbar#16#14#6.5 
^# (#16 #14 #6.5) 


1 .81 Hife 


3,500 TC 




6,300 




Sub-total /hih 




93,694 


9,850 


b) OTHER ^>ffc 










Material transport 






5,900 




Water design expert 






3,000 




Miscellaneous and 
management fee 






500 




Labor 


60 ^/90 X 


15 7U/A/^ 




81,000 




1 Sub-total /hihl 




I^V 9,400 


■■ 81,000 


' SUBTOTAL FOR WATER 
SYSTEM imm^h^^■ 






103,094 


90,850 
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II. IRRIGATION IMPROVEMENT 



Item/Type of Activity 


Details 




Canada Fund 


Local 
Contribution 


^rn^mm 


Quantity 

mm 


Cost/Unit 

^0t 


Mi^:^s^mm 


Cement 


24TB^ 


210% 


6,480 




Sand 


100m2T^* 


20 7n 




2,000 


Stone 


70m2 ^7j^ 


20 TC 




1,400 


Transportation Fee 






1,600 




Labor 


15^/20 A 


15 7U/A/^ 




4,500 














Sub-Total />Th 




8,080 7,900 


' SUBTOTAL FOR 

IRRIGATION mk%m^h^^: 






8,080 


7,900 



III. TIBETAN BOOKS 










Item/Type of Activity 


Details 


Canada Fund 


Local 
Contribution 

J 


^&^MM 


Quantity 

mm 


Cost/Unit 

^0t 


Books 


i^ 350 (approx) 

m 


^^20 
(approx)7i: 


7,000 




Bookshelves 


2 


500 




1,000 


^SUBTOTAL FOR BOOKS 






7,000 


2,000 


Grand Total-.^Th 




CANADA FUND 
CONTRIBUTION 


118,174 






LOCAL CONTRIBUTION 




99,750 




TOTAL PROJECT 


217,< 


)24 
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Resources requested from the Canada Fund 

Specify the exact nature of the assistance requested from the Canada Fund, e.g. type or kind of services, 
equipment, products, or construction, etc. For schooi, water, or other construction projects, piease inciude a 
detaiied physicai description of the proposed construction. The nature of the assistance requested from the 
Canada Fund is monetary. As the budget shows, we request from the Canada Fund 101,295 RIVIB for 
materials, material transportation, and the water design expert fee. 

I am familiar with this type of project. As you can see, I know what materials are needed, I have 
priced the materials in the Xining market, and I know how much of each material is needed for this project 
to work in Zhengga. The water design expert will be in charge of the construction. 

Local Resources 

Specify the resources that are avaiiabie from the community itseif, other donors, and the government which 

have been committed to heip finance and impiement the proposed project. 

The community will contribute stone and sand at an estimated value of 1 ,600 RMB. The 
community will contribute all of the unskilled labor at an estimated value of 81 ,000 RMB. The community 
will purchase the iron tubes and taps at an estimated combined value of 1465 RMB. 

^ How will villagers/beneficiaries contribute to the project? Villagers/beneficiaries will contribute 
materials and labor as discussed above. 



Gender Equality 



What impact wiii this project have on women's status? 

In the short term, this project will relieve girls and women of the time consuming and arduous task 
of fetching water. In the long-term, girls from the village will be able to dedicate more time to their studies 
and will be able to compete for scholarships to universities and for skilled jobs that they may have 
otherwise been unqualified for. As a result, women may enjoy an increase in status as their skills become 
more highly valued in the marketplace. 

Also, this project will ensure that households have a continual supply of fresh, clean water. The 
project will eliminate the potentially embarrassing and status-damaging scenario in which household 
women are not prepared to serve tea on short notice. As discussed above, not having tea ready can result 
in slander against women. 

How wiii this project reduce women's inequaiity, if at aii? Currently, fetching water is a girl or woman's job. 
This project will reduce the amount of unskilled labor that girls and women are expected to perform. In the 
long-term girls and women may use their freed up time to acquire more highly valued skills. 

What measures will be taken to ensure that women, In particularly rural female beneficiaries, are 
actively Involved with all aspects of the project? One or two women will be a part of the local project 
committee, which will oversee the project. Women will share in the unskilled labor needed to complete the project. I 
made it clear to villagers that women need to have leadership roles in this project. I will attend the February 2005 
meeting to make sure that women are place on the local project committee. 



Environment^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^l 
If applicable, describe potential environmental effects, both positive and negative. None are foreseen. 

Organizational ^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^| 

Piease describe any (relevant) projects that have already been implemented in the community, including the 
source of funding, the means of execution, and the results. None. 

Has the applicant implemented a Canada Fund project before? If so, describe when the project was funded, 
the amount provided by the Canada Fund, and the results of the project. No. 
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